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1. Definition of alternative provision
otherwise receive suitable education; education arranged by schools for pupils on a fixed period
exclusion; and pupils being directed by schools to off-site provision to improve their behaviour
(Department for Education)

2. Context
Farnborough Spencer Academy recognises that there is a need to ensure that our curriculum is
inclusive and accessible, providing opportunities for all students to succeed. Moreover, we
recognise the need to offer the type of provision that allows some students to achieve their potential
outside of what is accessible at Farnborough Spencer Academy. To facilitate this individual learning
pathway, Farnborough Spencer Academy works with different local providers to help students who
have struggled to reach their potential in a school based environment to succeed.

3. Objectives
•
•
•
•
•
•

To outline the reasons why students might be offered alternative provision.
To ensure that alternative provision is offered to suitable students in a consistent way.
To provide guidance on the referral process and the suitability of alternative providers.
To ensure there are suitable procedures in place relating to attendance and the
safeguarding of students when under the care of alternative providers.
To outline the arrangements in place for keeping in touch with students to monitor
academic progress, behaviour and pastoral welfare.
To guide and support staff with the monitoring and support of alternative provision.

4. Why consider alternative provision?
Students will be referred to Alternative Provision on the basis that this provision is more appropriate
for them than what Farnborough Spencer Academy can provide. Some reasons might be:
•

•

•

The student's strengths are not being developed through the National Curriculum.
Alternative provision recognises that students have different strengths and weaknesses
and that mainstream education is not suitable for some. The emphasis on vocational
education that some alternative provision offers may be more attractive and suitable to
some students.
The student has had one or more fixed-term exclusions and is considered to be at risk of
permanent exclusion from school. Alternative provision is seen as a desirable alternative to
permanent exclusion for students and to encourage their continued inclusion in
education.
The student has not been attending school regularly, and is therefore unlikely to achieve
GCSEs. Alternative provision offers a different setting with a broader choice of subjects for
students which may encourage attendance.
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5. Roles and Responsibilities
5.1 Farnborough Spencer Academy responsibilities
The Principal:
•
•

•

Take overall resp
students.
Ensure that the Local Governing Body is aware of the statutory guidance set out in the
Statutory guidance for local
aut
Provide updates to the Local Academy Board about students attending Alternative
Provision.

•

Senior Leadership Team:
•

Understand an

•

Arrange for the appointment of an appropriate member of staff to attend meetings
relating to student referrals and conduct regular progress visits to the alternative provider.
Continually assess the quality and suitability of providers of alternative education for
students.

•

Academy Alternative Provision Coordinator:
•
•
•
•
•
•
•
•
•

•
•

Support the completion of the initial risk assessment of all new Alternative Provision.
Ensure that the alternative provider meets all safeguarding requirements and that they
have the following documentation in place:
Safeguarding / Child Protection policy
Safer recruitment / DBS confirmation
Behaviour policy
Latest Ofsted report (for registered providers)
Health & Safety policy These documents should be reviewed annually and sent to
Academies when updated.
Complete the initial risk assessment once an Alternative Provider place has been secured.
Liaise with the Designated Safeguarding Lead, SENCO, Examinations and Data Manager,
Attendance Administrator, and other relevant staff to ensure that the appropriate
measures are in place to support all students who are being educated in an alternative
setting.
Undertake half termly visits to the alternative provision sites to review the progress of the
relevant students, as requested by the Senior Leadership Team.
Weekly contact should be made with each Alternative Provider to check on students (and
recorded).
o
do not specify how often. Reviews
should be frequent enough to provide assurance that the off-site education is
achieving its objectives and that the pupil is benefitting from it.
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•

•
•

An up to date AP folder should be maintained for the current academic year. For each
student, this should include:
o Referral document
o Signed and dated parental consent form
o APs risk assessment
o Service Level Agreement
o Half termly progress reports
o Weekly attendance records
o Academy Folders should also evidence the documents sourced by the Trust
Inclusion Centre Manager: Safeguarding / Child Protection policy; Safer
recruitment / DBS confirmation; Behaviour policy; Latest Ofsted report (for
registered providers); Health & Safety policy. Folders should also be kept for the
previous two academic years
Decide, in collaboration with the Senior Leadership Team, on the appropriate course of
action if informed of any serious behavioural incidents at an alternative provider.
dance falls below the

Careers Lead
•
•
•

Conduct careers interviews with all Year 11 students who attend Alternative provision
Provide all Academies with a list of Year 11 student destinations
Where Year 11 student destinations are unknown, the Careers Lead will continue to pursue
until a destination is known.

Examinations and Data Manager:
•
•
•

Provide relevant student data to help facilitate the transition from school to the alternative
provider.
Coordinate arrangements with the alternative provider for public examination entries and
the completion of public examinations.
Liaise with the Alternative Provision Coordinator to ensure the system for tracking student
progress is accurately recorded during the scheduled windows for data capture.

Special Educational Needs and Disability Coordinator (SENCO):
•

•

Approve the Alternative Provision ensuring that the Special Educational Needs of the
student are met (please refer to the guidance below on registered and unregistered
alternative providers)
Where appropriate, provide details of provision mapping and other relevant information
to the alternative provider to cater for the special educational needs of students.

6. Suitability of alternative provision
The Farnborough Spencer Academy Trust is able to access a variety of alternative provision
placements and there should always be a clear rationale in place to ensure that this provision will
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allow the student to make good academic progress. Whilst provision will differ, there are some
common elements that Alternative provision should aim to achieve, including:
•
•

•
•
•
•

Full-

-time

3).
Students in Alternative Provision should receive the same amount of education as they
would receive in a maintained school. Full-time can be made up of two or more part-time
provisions.
Good academic attainment on par with mainstream schools particularly in English, maths
and science (including IT) with appropriate accreditation and qualifications
That the specific personal, social and academic needs of pupils are properly identified and
met in order to help them to overcome any barriers to attainment;
Improved pupil motivation and self-confidence, attendance and engagement with
education;
Clearly defined objectives, including the next steps following the placement such as
reintegration into mainstream education, further education, training or employment.

7. Referral Process
•
•
•
•
•
•

•

•

•

The academy will use DfE publication Alternative Provision: Statutory Guidance for Local
Authorities (January 2013) as a basis for making arrangements for alternative provision.
The academy Inclusion Centre Manager and SLT will discuss the available alternative
provision places and agree who makes the request for a place.
Parents / carers will be fully involved in the process and any decisions taken.
The academy will set up a meeting involving all relevant parties, including parents/carers
and others as appropriate.
A representative from the academy will clearly explain to the student and their parents /
carers the reasons why the alternative provision is being offered.
alternative provision consent form.
Responsibilities for supporting the child and timescales for reviewing the contract must be
agreed during the initial meeting.
Any agreement around alternative provision for a student will be regularly reviewed.
Timescales and responsibilities for reviewing the agreement will be agreed by the
academy, alternative provider and parents / carers.
Once committed to alternative provision, students must attend and parents / carers must
support this. Failure to do so will carry the same consequences as non-attendance at the
academy.
Impact / success will be measured against targets agreed in the initial meeting and these
will be regularly reviewed.

8. Guidance on the use of registered and unregistered alternative provision
should be registered as an independent school if it meets the criteria for registration (that it provides
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full-time education to five or more full-time pupils of compulsory school age, or one such pupil who
is lookedThe Ofsted Education Inspection Framework (updated April 2021) states that:
278. Inspectors must ask the school about the registration status of any alternative providers that
they use. Any provider of alternative provision must be registered as an independent school if it
caters full time for 5 or more pupils of compulsory school age, or one pupil who is looked after or
has an education, health and care (EHC) plan. If a school uses alternative provision that should be
registered but is not, inspectors will carefully consider whether this affects the likelihood that pupils
are safeguarded effectively.
283. A school is likely to be judged inadequate for leadership and management if:
•
•

it is making ineffective or inappropriate use of alternative provision
it is using inappropriate alternative provision

9. Attendance and safeguarding
•

•
•
•
•
•
•

All professionals have a statutory responsibility to safeguard and promote the welfare of
children and young people and tracking and reporting attendance at alternative provision
is an essential component in achieving this.
Attendance at off-site alternative provision will be monitored closely and every step
should be taken to ensure that accurate attendance data is kept by the academy.
Alternative providers will contact the academy whenever the student is absent. If this does
not take place, Academies must contact the Alternative Provider.
The academy will then contact parents and try and resolve the issue to ensure regular
attendance is achieved.
The academy will formally monitor attendance and update records and maintain contact
with the alternative provider on a weekly basis.
Students whose attendance falls below the academy target will be subject to a number of
There is an expectation that any safeguarding concerns are raised with the Designated
Safeguarding Lead at the academy and that all alternative providers adhere to the Child
Protection and Safeguarding Policies held by the academy.

10. Registration status
Students who are referred to alternative provision will remain on roll with the academy and the
academy funds their place in alternative provision. The academy remains ultimately responsible for
the student, and the offer of alternative provision shows a commitment by the academy to an
inclusive appro
•
•

Dual role where an AP is a registered setting, a student should be dual role (main
registered at the Academy and subsidiary registered at the Alternative Provision).
Single role where an AP is an unregistered setting, a student should single registered at
the Academy.
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11. Attendance coding
Code D: Dual Registered - at another educational establishment: to be used where alternative
providers are registered with the Department for Education and have an URN Number and DfE
Number This code is not counted as a possible attendance in the School Census. The law allows for
dual registration of pupils at more than one school. This code is used to indicate that the pupil was
not expected to attend the session in question because they were scheduled to attend the other
school at which they are registered. The main examples of dual registration are pupils who are
attending a pupil referral unit, a hospital school or a special school on a temporary basis. It can also
be used when the pupil is known to be registered at another school during the session in question.
is scheduled to attend their school.
Code B: Off-site educational activity: to be used where providers are not registered with the
Department for Education and do not have an URN Number or DfE Number An approved
educational activity is where a pupil is taking part in supervised educational activity such as field
trips, educational visits, work experience or alternative provision. Pupils can only be recorded as
receiving off-site educational activity if the activity meets the requirements prescribed in regulation
6(4) of the Education (Pupil Registration) (England) Regulations 2006. The activity must be of an
educational nature approved by the school and supervised by someone authorised by the school.
The activity must take place during the session for which the mark is recorded. Code B should be
used when pupils are present at an off-site educational activity that has been approved by the
school. Ultimately schools are responsible for the safeguarding and welfare of pupils educated offsite. Therefore by using code B, schools are certifying that the education is supervised and measures
have been taken to safeguard pupils. This code should not be used for any unsupervised educational
activity or where a pupil is at home doing school work. Schools should ensure that they have in place
arrangements whereby the provider of the alternative activity notifies the school of any absences

12. Exclusion
In the event where a student receives a fixed term exclusion from an alternative provision, each
academy needs a record of this and needs to support the exclusion and subsequent reintegration
process. All exclusions should be recorded and updated on the school management system as
follows:
•
by the registered provider.
•
the reason for exclusion(s) should be maintained by each academy.

13. Monitoring progress
•

The student will be visited on a regular basis (see section on responsibilities of the
Academy Alternative Provision Coordinator) and a written record maintained.

•

art of
the monitoring process.

8

•
•
•
•

Half termly progress reports will be provided by each Alternative Provider.
The Alternative Provider will be expected to contact the academy to inform them of any
serious behavioural incidents.
Students who are not making sufficient progress will be subject to a formal review
meeting involving the academy, the student, parents/carers and the provider.
In extreme circumstances, or following an agreed number of unsatisfactory review
meetings, the placement may be ended.

14. Related policies
This policy should be read alongside the following Academy policies:
•
•
•

Behaviour and exclusions policy
SEND Policy
Safeguarding Policy
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